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Innovation research and practice on the management mode for

separate budget drilling projects in geological survey

ZHAO Yuangang, WU Lin, SHI Shaoyun, QIAN Feng, HUANG Shenghui, HUANG Xiaolin
(Institute of Exploration Technology, CAGS, Chengdu Sichuan 611734, China)
Abstract: This paper introduces the construction management of Well MSD-1, Well MAZD-1 and Well MED-2 in
regard to the separate budget drilling projects carried out in Yin’ e Basin from 2017 to 2019. During the implementation
of the projects, with exploitation of the advantages of the Institute of Exploration Technology in drilling technology and
regional business management, the practical problems have been solved, the maximum deliverables and the
interdisciplinary collaborative development have been achieved, and a project management mode to achieve the dual
objectives of “Geology and Drilling” has been sought out. It provides a reference for the implementation of geological
survey drilling projects in the future.

Key words: geological survey; Yin e Basin; separate budget; drilling project; management mode

0 3%

o R AR I H R W ke BT R 2 B
— JBCAE B AL, A7 75 5 KU 1 [a] i 25 1T H A
FRAT SR PR 5T A TR 4340 0 2
A AT JR g 38 T IR S M S A AT 55 i E B — A
Fr o I H P 30, D 58 00 S 1% Je) J 45 60 N A F L
AR H S5 B 3t T 9 e PR i A A 2 B B IR A

I %5 B #3:2020-10-28; f&[E H#1:2021-01-29

JR T EL O R R A I T B e R . %
PR N O S8 AT 44F 1 42 T B T b T A 0
H & 7 T8 A7 T7E 55 2R 1, — S ] B AR S
AR P AR SR HE 2017—2019 4F B b E M T
WA R T AR CF SCRR R T 2017 ) 7k
FEAR A 23 M R 1 A5 il A b B R A TR 4 80 T H ik
117 B AR

DOI:10.12143/j.2tgc.2021.04.007

B ST b [ 5 A s Hb 5 R A 700 AR VB b L 2 R S B A A (45 : DD20190093 . DD20190092) | “ 4 451 4 Hh K J 2% il

SELAL b TR A (45 : DD20179092)”

VEZ R XTI, 55, DU, 198348 26 | M Jo TR L ll, AR A+, S5 B0 5 J il Sl B AR H R 26 B 0O B AR Rz 1) Bl b 6 AR 45, O 1148 UAT T
S DX 2GR AR ol s (B X e A % 1395, 171613061@qq.com,
SI ARG W, SRk A7 2 2 5F T A U A B RO A BT LR R AT 5 SR BT ] B R R, 2021, 48(4) 1 54-59.

ZHAO Yuangang, WU Lin, SHI Shaoyun, et al. Innovation research and practice on the management mode for separate budget drill-

ing projects in geological survey[ J]. Drilling Engineering, 2021,48(4) : 54-59.



A8 FRA 41

O P 45 5 R A TR S 400 B PR T A LSS SR AT 9 S B 55

R A5 v ] b 5 9 A R 7197 2 BURS L S FE 4
RAFRE T LT AR BN S, 5 v [ 5 94 £ )=
VU 22 SR A O VR R R T 8 e R
T H T B R v 22 AR AL, S E AT 55
I AL RURTEE  RINS R A I S o N
SRL I H AU /N, A AT S . T H 4
S/ANEE T 2 AR H S0 i AR bl ) AY R
B AR, TR ABIE FT M R ) A0 K B, 1) HE BT
X LA AR AT WAL 0 T S T S, N TR
Mo 1 BB e 1 BB 2 IR AL
G B E T A

1 SRERMTRE S SR E #R
11 S50 H B

2016 4F S AR 120 4 FU5E 43 31 B R H
M5 —4F, 2017 45 JF b S o T b R Jmy LR BRLAY
DAL i A S ST M 2SI A A B DA A R R
1 R Jeg B ) Py ) A B IR H RS DR o DS M
HAETHREFAREME  AAZ iR 2 F B .4
A W 58 IR 55 55 R o, T H B 20ORN 7B 14 A U
] F H AW A AT . Mo B A 5 5 DL E AR S,
TG DAL SRR R TR S AL I H DL
Pt T . WA HE TR —4> 2%
UH oA S g N AL g R, T AE H
PRAT 55 28 S, M EARAF B e v o
1.2 THBA S 58 U B

2017—2019 4F , 4R %0 &5 b 31 H 56 )5 56 W T 5 b
Ao 1O SR 2 S T e 1R 3 O R E AR
T ACHE B A O B A TR R 7500 m, B 58
7660.27 m, % 4 Bt A 2203.17 J7 0, W H H
A I AE 80 % LA b TR 1.

1.3 S A7 AE 1Y [n) @

NSRS RN s R o S TN N 5 NN NS ||
il A5 4 AN T T Y 1R R
1.3 HUBRAH & )

v/ RS IR N E N el
30% Aty W H S H R 5 10%0~20%, HEEHR A
B Rt T 2% FH R L 60% . 2017—2019 4F , &
JE I SRS R B KT R 2RI H A AR
B AR AN A% o R S IR I Ak TS H A B 38 R AR
TRl R NN R N B B S = LR e
AP RE SRR .

F1 RAAMWMBETHBFRY

Table 1 Projects completed in Yin’e Basin
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Fig.1 Decision-making flowchart of the project
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Fig.2 Management flowchart of the geological survey project
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Table 2 Efficiency comparison between the

Yin’e Basin projects
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Fig.3 Permian Carbonaceous mudstone
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